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Appendix 1:  Detailed Agenda for June 22, 2017 Forum on the future of Surveying 

 

Rough Draft Agenda-Facilitation Detailed Version 

Thursday, June 22, 2017 

Baton Rouge, LA 

I.  Welcome and Summary (8:30-8:45) 

 
× Format: Dialog with Power Point Backdrop 

1. Donna Welcome to Baton Rouge, Introduce Curt  

2. Curt Welcome 

3. Need was established two years ago for this program. Questionnaire further verified 

need with over 1,500 responses for the three highest priorities across the country-Need 

for National Brand/Image, Need for Educating and Need for Recruiting and Mentoring.  

Since establishing our goals and objectives for each of these areas in June of 2016, these 

groups have been working hard to accomplish their goals.  We are here today to hear 

about the progress over the past year in these subcommittees, hear about the NSPS 

Work force and how that interconnects, Prioritize targets and discuss a Marketing and 

Outreach Plan. 

4. Additionally, The Need for Well Qualified Technicians Needs to be Integrated into the 

Discussion. More regarding this under Workforce discussion.  

 

II. Roles and Ground Rules (8:45-8:55) 
× Format: Initially welcome new attendees, engage attendees around the room to introduce 

themselves, dialog with power point and flip chart with previous ground rules and space for 

additional ground rules 

1. Welcome new attendees: Carol Morman, Joe Flynn, Mike Benton, Emily Pierce, David 

Anderson, Ken Brown, Tim Lingerfelt, Augusta Meyers. 

2. Introductions-Names and Organizations Represented Around the Room 

3. Describe Agenda, Facilitation Materials, Exercises  

4. Review June 2016 Ground Rules and Evaluate/Adopt These and/or New Roles and 

Ground Rules 

5. Volunteers for Roles-General and Subcommittees, Timer, Enforcer, Photographers, 

Videographers, Scribes, Speakers 
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III. Expectations of the Group For this Meeting (8:55-9:00) 
× Format:  Dialog with group to outline their expectations for the meeting and desired outcome 

ŦƻǊ ǘƻŘŀȅΩǎ ŜŦŦƻǊǘǎ ƻƴ о Ȅ р ŎŀǊŘǎΦ 

1. 3-5 minutes-participants write and post expectations and outcome-to be used for 

summary and measurement of meeting expectations later in agenda and/or in meeting 

summary.   

 

IV. Round Table:  How Do We Communicate? (9:00-9:15) 
× Format: Open Discussion going around the room, asking each participant to describe their 

preferred method of communication for business and for personal use. Methods of 

communication will be posted on facilitation boards and tallied for each person that mentions 

that method of communication. 3 yellow dots each to vote on third bullet item discussed. 

1. How do inform and communicate best with people in business? 

2. How do you inform and communicate best with people in personal life? 

3. What do you think is the best way to communicate the message for outreach, 

marketing/image, educating and recruiting/mentoring to help build the Future of 

Surveying? 

  

V. Subcommittee/  Updates (9:15-9:30) 
× Format: Each Subcommittee shares 5 minute progress and products/visuals using action item 

matrix from 2016 report as their guide.  Each subcommittee reports on how they 

communicated, progress and accomplishments measured against 2016 action items and 

where they would like to go from here. Each group assigns a spokesperson, timer and scribe. 

Also graphically facilitated on boards to side of room. Vote if needed for any of the 

subcommittees to gather opinion from group. 

 

1. National Brand/Image, Pam Nobles, MAPPS, Chair; Members Scott Bishop, Ralph 

Guida, COPPS, Valerie King, POB, Amanda Askren, Young Professionals, Tony 

Cavel, AAGS, David Anderson, NSPS, Young Surveyors, Augusta Meyers, NCEES 

 

¶ Accomplishment of Commitments Targeted to be Done by June 2017:   

o Definitions, Image Development, Talking Points, Sample Elevator Speeches 

for Multiple Situations.  Message and definition of surveying, brand and 

logo, increasing professional awareness, creating a unified message for 

education and a recruiting/mentoring task forces to use for future 

development.  Promotion and advertising.  Recommendations on creating a 

Marketing and PR plan moving forward. 
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2. Education, Willace Johnson, SaGES, Chair; Lena Neto/Carol Mormon, UESI/ASCE, 

Nancy Almanzan, WFPS, BJ Roberts, Emerging Leaders, Lisa Hanni, NCEES, Dave 

Widmer/Tim Lingerfelt, NCEES 

 

¶ Accomplishment of Commitments Targeted to be Done by June 2017: 

o Toolkit for elementary, middle, high school and college level.  Compilation of 

resources for professionals.  Deliverable formats for presentations, target 

audience and organization guidelines.  Targeting the profession and the 

public. 

 

3. Recruiting/Mentoring, Dave Zenk, NGS, Chair; Don Buehler, BLM, Doyle Allen/  

Mike Benton, Colonial States, Patti Williams, SaGES, Frank Taylor, ASPRS, John 

Hohol, FIG, Emily Pierce, NSPS Young Surveyors, Workforce Development, Joe 

Flynn, NCEES. 

 

¶ Accomplishment of Commitments Targeted to be Done by June 2017: 

o Engaging the profession to mentor and recruit.  Expand markets in defining 

profession and include technology to bring younger people in.  Letter to all 

surveyors from NSPS, presentation at conference by NSPS president, power 

point presentations for state NSPS directors to present.  Develop tech-savvy 

ways to recruit young people, master mentor award, list of actions for 

surveyors, measurable criteria, list of minimal portal criteria. 

    Group-Wide Communication: 

Was a communications program accomplished as specified? Monthly calls, 

Basecamp sharing, /ƘŀƛǊƳŀƴΩǎ /ƻǳƴŎƛƭ Ŏŀƭƭǎ ǿƛǘƘ ŎƘŀƛǊǎ ƻŦ ŜŀŎƘ ǎǳōŎƻƳƳƛǘǘŜŜ 

and NSPS coordinating, Full Forum Calls, Annual Face to Face Meeting, June 

2017. 

Progress Across the Country: 

Round Table Discussion: What has been happening in the world of surveying 

over the past 2 years that folds into the efforts of the Forum on the Future of 

Surveying? 

Have efforts undertaken by this group influenced others to promote the cause? 

9ȄŀƳǇƭŜǎΥ  /ǳǊǘΩǎ ōǊƻŀŘŎŀǎǘǎ ǊŜŀŎƘƛƴƎ ŀǳŘƛŜƴŎŜǎΣ /ƻƴŦŜǊŜƴŎŜ ǎŜǎǎƛƻƴǎΣ ǎǇŜŀƪƛƴƎ 

engagements & outreach, power points created and shared 

VI. NSPS Workforce Discussion (9:30-10:15) 
× Format:  Introduction of Work Force followed by open discussion with facilitation on flip charts 

and documentation of ideas.  Dot vote if appropriate in last 4 minutes. 
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1. Description and Use of Work Force/Link from NSPS Website 

2. Survey Profession’s Work/Interaction with Work Force 

3. Possible use of accomplishments of 3 Subcommittees to update Work Force for 

Surveying Image and keywords 

4. Plan for Workforce going forward 

 
VII. Identify and Prioritize Specific Targets (10:15-12:00) 
× Format: Five minute open discussion about specific people, audiences, communications 

methods, etc., to engage with the Forum to create a stronger image, educate and 

recruit/mentor. These targets would be the audiences the Forum wants to have understand 

the cause.  Some would be spokespersons and some would be the audience trying to be 

reached.  Break into task forces and brainstorm targets rotating every five minutes to boards 

1-7. Skip Board 2, unless there is more to add beyond 2016.  Assign 1 person per board to read 

out what is on it prior to vote.  Dot vote during last 5 minutes-limit 2 dots per board (one 

bonus dot), 1 dot per item per person. 

1.  Target Leaders (Board 1) (Specific Names of Leaders in these Categories) 

i. Survey Professionals (ex. Curt Sumner) 

ii. Technology Leaders  

iii. Politicians  

iv. Business Leaders 

v. Educators 

2. Target Audiences (Board 2) (Specific segments of the following) 

i. The Profession and Related Professions (ex. Engineering) 

ii. The Public (ex.15-20 year old) 

iii. Higher Educational Institutions  

iv. High Schools  

v. Middle and Elementary Schools 

vi. Graduates in Related Fields (ex. Engineering & Sciences) 

3. Key Meetings and Conferences to attend, speak, exhibit (Board 3) (ex. National 

Surveying, Mapping and Geospatial Conference, MAPPS/NSPS) 

4. Media Outlets/Publications and Topics they would Publish (Board 4)  (ex. POB, Time 

Magazine, Broadcasts Offer specific outlets and topics they would be interested in) 

5. Direct Communications  (Board 5) (ex. E-blasts to HR Departments of A/E firms, students, 

new graduates, etc.) 

6. Websites of each of our Organizations and Other Organizations and Content Desired on 

those Websites (Board 6) (ex. NSPS website, resources) 

7. Social Media Platform and Audiences (Board 7) (ex. Instagram-young adult audiences, 

Linked In-career changers) 

 
VIII. Lunch (12:00 – 1:00) 
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IX. Discuss Marketing and Outreach Plan Development Integrating Brand, 

Marketing, Outreach, Education and Recruiting/Mentoring (1:00-2:30)  
× Format: Many of the items below have been discussed earlier in this meeting or other 

meetings and will be placed on flip charts and on walls in a Marketing and Outreach Plan 

working draft diagram.   Initial 5 minutes of open discussion about what has been done, 

followed by Subcommittee group review of each element of the plan at 3 stations, rotating 

every 10-15 minutes.  Sticky-note suggestions for each topic color coded by Subcommittee.  

The group landing at the third station to report (3 minutes each) on ideas added by all of the 

subcommittees. Open forum dot vote to prioritize last 10 minutes. 

Station 1. Start with Educating   

1. Plan Purpose (Both Big Picture Future of Surveying and Focused Marketing Purposes) 

2. Vision, Goals & Objectives  

3. Marketing Edge and Unique Strengths of the Surveying Profession 

Station 2. Start with Marketing/Image 

4. Key Opportunities for Outreach and Marketing to the Surveying Profession 

5. Position in Marketplace-Desirability of Career as Compared to Similar Professions (Work 

force can be used for some data) 

6. Key Messages (From Marketing Subcommittee) 

Station 3. Start with Recruiting/Mentoring 

7. Ideas for Budget Sources or Volunteers (Primarily for implementation of plan) 

8. Analysis of the Competition (Which professions compete with surveying) 

9. Specific Target Markets and Clients (Take from Targets in Agenda Item VII) 

10. General Marketing Ideas and Strategies (Leading into next agenda item) 

 

X. Outline and Discuss Tools and Tactics for Implementing a Marketing and 

Outreach Plan (2:30-4:00)  

× Format: Initial Facilitated Discussion, Idea Exchange through Sticky Notes around the 

room and Dot vote on prioritization of timing and importance.  Use flip charts, sticky 

notes and stickers.  

1. Outcome: The report from this meeting, if we accomplish items VIII and IX, will 

include a separate Draft Marketing and Outreach Plan that can be shared with 

others for review/comment and implementation assistance. 

Á Websites 
Á Press Releases 

Á Press Conferences 

Á Speaking Engagements 

Á Conference Exhibits & Sponsorships/Trade Shows/Career Fairs (Possible In Kind) 
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Á Professional Organization Involvement 

Á Internal Communications 
Á Community Involvement 

Á Political Involvement 
Á Cross Professional Organization Education 

Á Student Education 
Á Events & Celebrations (i.e. National Surveyors Week) 

Á Awards 
Á Articles in Trade Publications 

Á Articles in Non-Trade Publications 
Á Blogs 
Á Books 
Á Seminars and Symposiums 

Á Broadcasts 
Á Social Media 
Á QR Codes and Apps 

Á Marketing Collateral (Virtual and Printed) 

Á Advertising 
Á Other Ideas 

Á Note: green indicates higher costs typically associated, blue indicates volunteer 
time associated, black indicates could be either. 
 

 

XI. Next Steps: Summary, Implementation Strategy and Conclusions (4:00-

5:00) 
× Format:  Dialog with notes taken on facilitation boards 

1. Go around the room and put a medal on the item you believe is most important 

2. Go around the room and put sticky notes with your name on things you are personally 

willing to lead or get others involved to help make it happen 

3. Based on results of above exercises, is everyone in the right subcommittee? 

4. Review of Meeting Expectations--Did we accomplish our goals for this meeting? 

5. Next steps—Completion of Meeting Summary and Draft Marketing and Outreach Plan; 

Sharing of information,  Communication, Follow Up, Regroup, Expand Subcommittees to 

profession? 

6. Implementation Strategy 

7. Meeting Summary, Takeaways, Conclusions  

 

 

 

 

 

 



 

9 | P a g e 
 

II.  Roles and Ground Rules 
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Appendix III:  Expectations of the Group 
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Appenix IV:  Notes from Communication Round Table
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Appendix V: Subcommittee Updates 
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Appendix VI: NSPS Workforce Discussion 
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Appendix VII: Identify and Prioritize Targets 
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Appendix VIII: Discuss Marketing and Outreach Plan Development Integrating 

Brand, Marketing, Outreach, Education and Recruiting/Mentoring 
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Appendix IX: Tools & Tactics to Implement Marketing and Outreach Plan 
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Appendix  X:  Draft Meeting Notes (by Lisa Hanni) 

    

Rough Draft Agenda-Facilitation Detailed Version 

Thursday, June 22, 2017 

Baton Rouge, LA 

The following people have indicated they will be attending the June 22 meeting: 
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1.       Frank Taylor – ASPRS  cancelled due to weather 
2.       Mike Benton – Colonial States 
3.       Dave Zenk – NGS 
4.       Curt Sumner – NSPS 
5.       David Anderson – Young Surveyors 
6.       Emily Pierce – Young Surveyors 
7.       Willace Johnson – SaGES 
8.       Pam Nobles – MAPPS 
9.       Carol Morman – UESI/ASCE 
10.   Lisa Hanni – NCEES 
11.   Joe Flynn – NCEES  cancelled 
12.   Valerie King – POB 
13.   Tim Lingerfelt – NCEES 
14.   Augusta Meyers – NCEES cancelled 
15.   Barbara Eljenholm - Facilitator 

 

XII.  Welcome and Summary (8:30-8:45) 
× Format: Dialog with Power Point Backdrop 

1. Donna Welcome to Baton Rouge, Introduce Curt  

2. Curt Welcome 

3. Need was established two years ago for this program. Questionnaire further verified 

need with over 1,500 responses for the three highest priorities across the country-Need 

for National Brand/Image, Need for Educating and Need for Recruiting and Mentoring.  

Since establishing our goals and objectives for each of these areas in June of 2016, these 

groups have been working hard to accomplish their goals.  We are here today to hear 

about the progress over the past year in these subcommittees, hear about the NSPS 

Work force and how that interconnects, Prioritize targets and discuss a Marketing and 

Outreach Plan. 

4. Additionally, The Need for Well Qualified Technicians Needs to be Integrated into the 

Discussion. More regarding this under Workforce discussion.  

 

XIII. Roles and Ground Rules (8:45-8:55) 
× Format: Initially welcome new attendees, engage attendees around the room to introduce 

themselves, dialog with power point and flip chart with previous ground rules and space for 

additional ground rules 

1. Welcome new attendees: Carol Morman, Mike Benton, Emily Pierce, David Anderson, 

Tim Lingerfelt.   

2. Introductions-Names and Organizations Represented Around the Room 

3. Describe Facilitation Materials, Exercises and Agenda 

4. Review June 2016 Roles and Evaluate/Adopt These and/or New Roles and Ground Rules 
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XIV. Expectations of the Group For this Meeting (8:55-9:00) 
× Format:  Dialog with group to outline their expectations for the meeting and desired outcome 

ŦƻǊ ǘƻŘŀȅΩǎ efforts on 3 x 5 cards. 

1. 3-5 minutes-participants write and post expectations and outcome-to be used for 

summary and measurement of meeting expectations later in agenda and/or in meeting 

summary.   

 

XV. Round Table:  How Do We Communicate? (9:00-9:15) 
× Format: Open Discussion going around the room, asking each participant to describe their 

preferred method of communication for business and for personal use. Methods of 

communication will be posted on facilitation boards and tallied for each person that mentions 

that method of communication. 

1. How do inform and communicate best with people in business? 

2. Phone (9) (3) 

3. Face to face (12) 

4. Letters (2) 

5. Email (1) (9) 

6. How do you inform and communicate best with people in personal life? 

7. Phone (9) (2) 

8. Face to face (12) (9) 

9. Text (6) (1) 

10. Email (1) 

11. What do you think is the best way to communicate an outreach/marketing 

message, such as the Future of Surveying? 

12.  Social media Youtube  Pintrist(5) (3) 

13. TV (2) 

14. Advertising (2) (2) 

15. Web (4) 

16. Face to face (4) (7) 

17. Education (schools) (1) 

18. Phone call #) 

 

XVI. Subcommittee/  Updates (9:15-9:30) 
× Format: Each Subcommittee shares 5 minute progress and products/visuals using action item 

matrix from 2016 report as their guide.  Each subcommittee reports on how they 

communicated, progress and accomplishments measured against 2016 action items and 

where they would like to go from here. Each group assigns a spokesperson, timer and scribe. 
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Also graphically facilitated on boards to side of room. Vote if needed for any of the 

subcomittees to gather opinion from group. 

 

1. National Brand/Image, Pam Nobles, MAPPS, Chair; Members Scott Bishop/Joe 

Flynn, NCEES, Ralph Guida, COPPS, Valerie King, POB, Amanda Askren, Young 

Professionals, Tony Cavel, AAGS, David Anderson, NSPS, Young Surveyors 

 

¶ Accomplishment of Commitments by June 2017:   

o Definitions, Image Development, Talking Points, Sample Elevator Speeches 

for Multiple Situations.  Message and definition of surveying, brand and 

logo, increasing professional awareness, creating a unified message for 

education and a recruiting/mentoring task forces to use for future 

development.  Promotion and advertising.  Recommendations on creating a 

Marketing and PR plan moving forward. 

o Draft logo/symbol mock-up 

o Definition Draft for review 

 

2. Education, Willace Johnson, SaGES, Chair; Lena Neto/Carol Mormon, UESI/ASCE, 

Nancy Almanzan, WFPS, BJ Roberts, emerging Leaders, Lisa Hanni, NCEES, Dave 

Widmer/Tim Lingerfelt, NCEES 

 

¶ Accomplishment of Commitments by June 2017: 

o Toolkit for elementary, middle, high school and college level.  Compilation of 

resources for professionals.  Deliverable formats for presentations, target 

audience and organization guidelines.  Targeting the profession and the 

public. 

o See report on basecamp 

o Sharepoint communication 

o Conference calls 

o Tasks on basecamp 

o DŀǘƘŜǊŜŘ ƛƴŦƻǊƳŀǘƛƻƴ όōƻȅ ǎŎƻǳǘǎΣ ΧΦύ 

o Need to consolidate and complete 

o Challenges: participation, finding resources, archive and maintain materials 

 

3. Recruiting/Mentoring, Dave Zenk, NGS, Chair; Don Buehler, BLM, Doyle Allen/ 

Mike Benton, Colonial States, Patti Williams, SaGES, Frank Taylor, ASPRS, John 

Hohol, FIG, Emily Pierce, NSPS Young Surveyors, Workforce Development. 

 

¶ Accomplishment of Commitments by June 2017: 

o Engaging the profession to mentor and recruit.  Expand markets in defining 

profession and include technology to bring younger people in.  Letter to all 
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surveyors from NSPS, presentation at conference by NSPS president, power 

point presentations for state NSPS directors to present.  Develop tech-savvy 

ways to recruit young people, master mentor award, list of actions for 

surveyors, measurable criteria, list of minimal portal criteria. 

 

Á  Group-Wide Communication: 

Was a communications program accomplished as specified? Monthly calls, 

.ŀǎŜŎŀƳǇ ǎƘŀǊƛƴƎΣ /ƘŀƛǊƳŀƴΩǎ /ƻǳƴŎƛƭ Ŏŀƭƭǎ ǿƛǘƘ ŎƘŀƛǊǎ ƻŦ ŜŀŎƘ ǎǳōŎƻƳƳƛǘǘŜŜ 

and NSPS every two months, Full Forum Calls every 4 months, Annual Face to 

Face Meeting, June 2017 

Report on web 
Action items list 
Basecamp 
Phone calls 
Priority of actions needed   
Commitment to deadline and actions 
NSPS directors ς only saw 1 state society mention it in the annual meetings 

Discussion: 
NSPS Discover Surveying powerpoint 
Discussion about creating videos, youtube 
Develop questionnaire ς to see how students got interested 
Technicians (distance learning) 
!ƳŜǊƛŎŀƴ ŎƻǳƴǎŜƭƻǊΩǎ ŀǎǎƻŎƛŀǘƛƻƴ  
Powerpoint presentations 
Videos 
Print ads 
Distance learning for technicians & others: mentoring is key to the process, need to develop program 
Investments for education, local professionals, marketing materials 
Twist program 
Database of schools  
Success stories to POB 
 

 

XVII. NSPS Workforce Discussion (9:30-10:15) 
× Format:  Introduction of Work Force followed by open discussion with facilitation on flip charts 

and documentation of ideas.  Dot vote if appropriate in last 4 minutes. 

1. Description and Use of Work Force/Link from NSPS Website 

2. Survey Profession’s Work/Interaction with Work Force 

3. Possible use of accomplishments of 3 Subcommittees to update Work Force for 

Surveying Image and keywords 

4. Plan for Workforce going forward 

Each state was different in what they were looking for in work develop; 
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Developed questionnaire for state societies: what outreach, what is working,… 
Does a 2 year state have different needs, do states without schools have different needs,… 
Report back to Directors in Oct meeting will share info 
Housing area to provide information  
 

 
XVIII. Identify and Prioritize Specific Targets (10:15-12:00) 
× Format: Five minute open discussion about specific people, audiences, communications 

methods, etc., to engage with the Forum to create a stronger image, educate and 

recruit/mentor. These targets would be the audiences the Forum wants to have understand 

the cause.  Some would be spokespersons and some would be the audience trying to be 

reached.  Break into task forces and brainstorm targets rotating every five minutes to boards 

1-7. Skip Board 2, unless there is more to add beyond 2016.  Dot vote during last 5 minutes-

limit 2 dots per board, 1 dot per item per person. 

1. Target Leaders (Board 1) (Specific Names of Leaders in these Categories) 

i. Survey Professionals (ex. Curt Sumner) 

ii. Technology Leaders  

iii. Politicians  

iv. Business Leaders 

v. Educators 

2. Target Audiences (Board 2) (Specific segments of the following) 

i. The Profession and Related Professions (ex. Engineering) 

ii. The Public (ex.15-20 year old) 

iii. Higher Educational Institutions (ex.  

iv. High Schools  

v. Middle and Elementary Schools 

vi. Graduates in Related Fields (ex. Engineering & Sciences, military) 

3. Key Meetings and Conferences to attend, speak, exhibit (Board 3) (ex. National 

Surveying, Mapping and Geospatial Conference, MAPPS/NSPS) 

4. Media Outlets/Publications and Topics they would Publish (Board 4)  (ex. POB, Time 

Magazine, Broadcasts Offer specific outlets and topics they would be interested in) 

5. Communications  (Board 5) (ex. E-blasts to HR Departments of A/E firms) 

6. Websites of each of our Organizations and Other Organizations and Content Desired on 

those Websites (Board 6) (ex. NSPS website, resources) 

7. Social Media Platform and Audiences (Board 7) (ex. Instagram-young adult audiences, 

Linked In-career changers) 

 
XIX. Lunch (12:00 – 1:00) 

 

XX. Discuss Marketing and Outreach Plan Development Integrating Brand, 

Marketing, Outreach, Education and Recruiting/Mentoring (1:00-2:30)  
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× Format: Many of the items below have been discussed earlier in this meeting or other 

meetings and will be placed on flip charts and on walls in a Marketing and Outreach Plan 

working draft diagram.   Initial 5 minutes of open discussion about what has been done, 

followed by Subcommittee group review of each element of the plan at 3 stations, rotating 

every 10-15 minutes.  Sticky-note suggestions for each topic color coded by Subcommittee.  

The group landing at the third station to report (3 minutes each) on ideas added by all of the 

subcommittees. Open forum dot vote to prioritize last 10 minutes.   

1. Plan Purpose (Both Big Picture Future of Surveying and Focused Marketing Purposes) 

2. Vision, Goals & Objectives  

3. Marketing Edge and Unique Strengths of the Surveying Profession 

4. Key Opportunities for Outreach and Marketing to the Surveying Profession 

5. Position in Marketplace-Desirability of Career as Compared to Similar Professions (Work 

force can be used for some data) 

6. Key Messages (From Marketing Subcommittee) 

7. Budget (Primarily for implementation of plan) 

8. Analysis of the Competition (Which professions compete with surveying) 

9. Specific Target Markets and Clients (Take from Targets in Agenda Item VII) 

10. General Marketing Ideas and Strategies (Leading into next agenda item) 

 

XXI. Outline and Discuss Tools and Tactics for Implementing a Marketing and 

Outreach Plan (2:30-4:00)  

NSPS website: add Speaker Resources under Resources tab 

Develop sample press release 

× Format:  Facilitated Discussion, Idea Exchange, Commitments of team to implement 

through the next year and prioritization of timing and importance.  Use flip charts, 

sticky notes and stickers.  

1. Outcome: The report from this meeting, if we accomplish items VIII and IX, will 

include a separate Draft Marketing and Outreach Plan that can be shared with 

others for review/comment and implementation assistance. 

Á Websites 
Á Press Releases 

Á Press Conferences 

Á Speaking Engagements 

Á Conference Exhibits & Sponsorships/Trade Shows/Career Fairs (Possible In Kind) 

Á Professional Organization Involvement 
Á Internal Communications 
Á Community Involvement 

Á Political Involvement 
Á Cross Professional Organization Education 

Á Student Education 
Á Events & Celebrations (i.e. National Surveyors Week) 
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Á Awards 
Á Articles in Trade Publications 

Á Articles in Non-Trade Publications 
Á Blogs 
Á Books 
Á Seminars and Symposiums 

Á Broadcasts 
Á Social Media 
Á QR Codes and Apps 

Á Marketing Collateral (Virtual and Printed) 

Á Advertising 
Á Other Ideas 

Á Note: green indicates higher costs typically associated, blue indicates volunteer 
time associated, black indicates could be either. 
 

 

XXII. Next Steps: Summary, Implementation Strategy and Conclusions (4:00-

5:00) 
× Format:  Dialog with notes taken on facilitation boards 

1. Review of Meeting Expectations--Did we accomplish and/or exceed our goals for this 

meeting? 

2. Next steps—Completion of Meeting Summary and Draft Marketing and Outreach Plan; 

Sharing of information,  Communication, Follow Up, Regroup  

3. Conference call chairs: July 24 (not 11-12Est) 

4. Due Date Aug 1 to Barb 

5. Implementation Strategy 

6. Meeting Summary, Takeaways, Conclusions  

7. How do we measure if we are successful?  Are they using it? Did they speak 

somewhere? 

8. Ask schools how many 1st years and graduates?  How many CST takers? 

9. June meeting 2018 
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Appendix XI:  Photos 
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Appendix XII: Additional Materials and Resources: 

 

Toolkit (Surveying Speakers Kit)  (NSPS):  This will be reviewed and evaluated for 

components that can be used by the Education and Recruiting/Mentoring Sub 

Committees  

Boy Scout Merit Badge Toolkit (NSPS):  This will be reviewed and evaluated for 

future use in Education Sub Committee: 

http://www.scouting.org/filestore/Merit_Badge_ReqandRes/Surveying.pdf 

PBS Video (NSPS) This will be reviewed and used as a tool, as appropriate.  CLSA 

Video: https://youtu.be/gyeu5JEy5q8 

{ǇŜŀƪŜǊΩǎ [ƛǎǘκ.ǳǊŜŀǳ όb{t{ύΥ ¢ƻ ōŜ ǊŜǾƛŜǿŜŘ ŀƴŘ ǳǎŜŘκǳǇŘŀǘŜŘ   

http://www.nsps.us.com/page/Speakers1 

Survey in a Box (Alberta, Canada):  To be used to develop the toolkit  Top 10 

Reasons, Alberta Canada, to become a land surveyor 

http:/ /www.alsa.ab.ca/Careers/TopTenReasonstoBecomeaLandSurveyor.aspx 

Professional Surveyors Video (Canada): To be used as a resource 

http://www.alsa.ab.ca/Careers/TopTenReasonstoBecomeaLandSurveyor.aspx 

Website:  Be a Surveyor (Now to be taken over by NSPS): To be used to populate 

with information developed by the Forum and its Subcommittees 

http://www.beasurveyor.com/ 

Links to all State Boards-Photogrammetry (ASPRS): To be used as resources and to 

provide information  

Teaching Teachers (a 1-week course) to be reviewed by Education Subcommittee  

Videos (BLM): To be reviewed and used by each organization and Subcommittee 

as resources ςhttps://www.youtube.com/watch?v=CEYQaLEW3xk 

Australia https://www.youtube.com/watch?v=l-QufqAeFyM Drone: 

https://www.youtube.com/watch?v=GAtRavsHrkY Africa: 

https://www.youtube.com/watch?v=96kk-m_KT8s 
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Future Education Requirements (AGS AAGS): To be reviewed  Model Manuel In 

Progress (ASCE) https://www.youtube.com/watch?v=96kk-m_KT8s 

Best Practices (LSU/Universities)  Vendors have resources-need to be explored  

Higher Education Opportunities (SaGES) 

 


