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FORUM ON THE FUTURE OF SURVEYING

Appendix 1: Detailed Agenda for June 22, 2017 Forum on the future of Surveying

Rough Draft Agendé#acilitation Detailed Version
Thursday, June 22, 2017

Baton Rouge, LA
l. Welcome and Summai3:30-8:45)

x Format: Dialogwith Power Point Backdrop

1. Donna Welcome to Baton Rouge, Introduioert

2. CurtWelcome

3. Needwasestablished two years ador this program. Questionnairirther verified
need with over 1,500 responses for ttigee highest priorities across the countieed
for National Brand/Image Need forEducatingand Need folRecruiting and Mentoring
Since establishing our goals and objectives for each of these areas in June of 2016, these
groups have been working hato accomplish their goals. We are here today to hear
about the progressver the past yeain these subcommittees, hear about the NSPS
Work force and how that interconnects,iitize targets and discuss a Marketiand
OutreachPlan.

4. Additionally, The Hed for Well Qualified Technicians Needs to be Integrated into the
DiscussionMore regarding this under Workforce discussion.

I. Roles and Ground Rulé%458:55)

x Format: Initially welcome new attendees, engage attendees around the room tmituce
themselves, dialogvith power point and flip chart with previous ground rules and space for
additional ground rules

1. Welcome new attendeesCarol Morman, Joe Flynn, Mike Benton, Emily Pierce, David
Anderson, Ken Brown, Tim Lingerfelt, Augusta Meyers.
2. IntroductionsNames and Organizations Represented Around the Room

DescribeAgendaFacilitation MaterialsExercises

4. Review June 2016round Rlesand Evaluat®Adopt Theseand/or NewRoles and
Ground Rules

5. Volunteers for Role§&eneral and Subcommittees, TimEnforcer, Photographers,
Videographers, Scribes, Speakers

w
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FORUM ON THE FUTURE OF SURVEYING

Expectations of the Groupor this Meeting8:559:00)
Format: Dialog withgroup to outline their expectations for the meeting argesiredoutcome
F2NJ G2RIFHeQa STF¥2Nla 2y o E p Ol NR&ao®
1. 3-5 minutesparticipantswrite and postexpectations and outcom# be usedor
summaryand measurement of meeting expectatiolaser in agendand/or in meeting
summary.

Round Table: How Do We Communicgi@&®0-9:15)
Format: Open Discussion going around the ropasking each participant to describe their
preferred method of communication for business and for personal use. Methods of
communication will be posted on facilitation boards and tallied for each person that mentions
that method of communication3 yellowdots each to vote on thirdullet item discussed.
1. How do inform and communicate best with people in busihess
2. How do you inform and communicate best with people in personal life?
3. What do you think is the best wag tommunicate thenessage for outreach,
marketing/image, educating and recruitingientoring to help build the Future of
Surveying?

Subcommitteé Updates(9:159:30)
Format: Each Subcommittee shar&sminute progress and products/visuals using action item
matrix from 2016 report as their guideEach subcmmittee reports on howthey
communicated, progress and accomplishments measured against 2016 action ieihs
where they would like to go from hereeach group assigns a spokesperson, timer and scribe.
Also graphically facilitated on boards tside of room. Vote if needed for any of the
subcommittees to gather opinion from group.

1. National Brand/Image,Pam Nobles, MAPPS, Chidembes I
Valerie King, POB;
Pavid Anderson, NSPS, Young Survepoigusta Meyers, NCEES

1 Accomplishmenvf @mmitmentsTargeted to be Donley June 2017
o Definitions, Image Development, Talking Points, Sample Elevator Speeches
for Multiple Situations. Message and definitiorsafveying, brand and
logo, increasing professional awareness, creating a unified message for
education anda recruiting/mentoring task forces to use for future
development. Promotion and advertising. Recommendatmncreating a
Marketing and PRlan moving forward.
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FORUM ON THE FUTURE OF SURVEYING

2. Education Willace Johnson, SaGES, Chain HCarol MormonUESI/ASCE,
- ;<Lisa Hanni, NCEES,
Tim LingerfeltNCEES

1 Accomplishmenovf Commitmens Targeted to be Donley June 2017:

o Toolkit for elementary, middle, high school and college level. Compilation of
resources for professionals. Deliverable formats for presentations, target
audience and organization guidelines. Targetmgprofession andhe
public.

3. Recruitng/Mentoring, Dave Zenk, NGS, Chair 1
Mike BentonColonial States;
SEmilyPierce, NSPS Young\®yors, WorldrceDevelopmentJoe
Flynn NCEES

1 Accomplishmenvf Commitment§argeted to be Donley June 2017:

o0 Engaging the profession to mentor and recruit. Expand markets in defining
profession and include technology to bring younger people in. Letter to all
surveyors from NSPS, presentation at conference by iN&€&&ent, power
point presentations for state NSPS directors to present. Develogadeeh
ways to recruit young people, master mentor award, list of actions for
surveyors, measurable criteria, list of minimal portal criteria.

GroupWide Communicabn:

Was a communications program accomplislasdspecified? Ehthly calls,

Basecamp sharing, K ANXY I yQ&a / 2dzy OAf OFffta gAGK
and NSPS coordinatingull Forum Call#\nnual Face to Face Meeting, June

2017.

Progress Across theountry:

Round Table Discussidithat has been happening in the wodflsurveying
over the past 2 yeathat folds into the efforts of the Forum on the Future of
Surveying?

Have efforts undertaken by this group influenced others to promote the cause?
9EL YLX SaY / dzNII Q& o NRBIFROlFada NBIFOKAYS3

engagements & outreach, power points created and shared

VI. NSPS Wor&fce Discussiof®:30-10:15

x  Format: Introduction of Work Forcmllowed by open discussion with facilitatioan flip charts
and documentation of ideas. @ vote if appropriate in last 4ninutes.
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FORUM ON THE FUTURE OF SURVEYING

1. Description and Use of Work Force/Link from NSPS Website

2. Survey Pr o flleteastioromth iéork Atoce k

3. Possible use ofc@omplishments of 3 Subcommittees to uped¥ork Force for
Surveying Imagand keywords

4. Plan for Workforce going forward

VII. Identify andPrioritizeSpecificTarget§10:1512:00)

x  Format: Five minute @en dscussio aboutspecificpeople, audiences, communications
methods, etc.to engagewith the Forum tocreae a stronger image, educate and
recruimentor. These targets would be the audiences the Forum wantb&we understand
the cause. Some would be spokespersons and some would be the audience trying to be
reached. Break into task foces and brainstorntargets rotating every five minutes to boards
1-7. Skip Board 2, unless there is more to add beyond 2046sign 1 person per board to read
out what is on it prior to vote.Dot vote during last 5 minutedéimit 2 dots per boardone
bonus dot) 1 dot per item per person

1. Target LeaderBoard 1)Specific Names of Leaders in these Categories)
i. Survey Professionajex Curt Sumner)
ii. Technology Leaders
iii. Politicians
iv. Business Leaders
v. Educators
2. Target Audience@Board 2)Specific segmentf the following)
i. TheProfessiorand Related Professions (ex. Engineering)
ii. The Publi¢ex.1520 year old)
iii. Higher Educational Institutions
iv. High Schools
v. Middle and Elementary Schools
vi. Graduates in Related Fiel(ex. Engineering & Sciences)
3. Key Meetings an@onferenceso attend, speak, exhibi{iBoard 3)ex. National
Surveying, Mapping and Geospatial Conference, MAPPS/NSPS)
4. Media OutletsPublicationsand Topics they would PubligBoard 4)(ex. POB, Time
Magazine, Broadcasts Offer specific outlets anddaspiiey would be interested in)
5. DirectCommunicationgBoard 5)ex. Eblaststo HR Departments of A/E firmstudents,
new graduates, etg.
6. Websites of each of our Organizaticarsd Other Organizatiorend Content Desired on
those WebsitegBoard 6)ex.NSPS websit@esourcep
7. Social Medi@latform andAudiencegBoard 7)ex. Instagrarryoung adult audiences,
Linked Incareer changers)

ViI.  Lunch (12:06-1:00)
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" FORUM ON THE FUTURE OF SURVEYING

IX.  Discuss Marketingnd OutreactPlan DevelopmenintegratingBrand,

Marketing,Outreach Education and Recruiting/Mentoring (1:42030)

x  Format:Many of the items below have been discussed earlier in this meeting or other
meetings and will be placed on flip charts and on walls in a Marketing and Outreach Plan
working draft diagram. Initial 5 minutes ofopen discussioabout what has been done,
followed by Subcommittee ipup review of each element of the plaat 3 stations, rotating
every 1015minutes Sicky-note sugyestions for each topicolor coded by Subcommittee
The group landing athe third station to report (3 minutes each) on ideas added by all of the
subcommittees. Open forum dot vote to prioritize last 10 minutes.

Station 1. Start with Educating

1. Plan PurposéBoth Big Picture Future of Surveying and Focused Marketing Purposes)
2. Vision Goals & Objectives
3. Marketing Edge and Unique Strengtifshe Surveying Profession

Station 2. Start with Marketing/Image

4. Key Opportunitiefor Outreach andMarketingto the Surveying Profession

5. Position in Marketplac®esirability of Career &ompared to Similar ProfessiofWwork
force can be used f@omedata)

6. Key Messaged-rom Marketing Subcommittee)

Station 3. Start with Recruiting/Mentoring

7. lIdeas forBudgetSources or Voluntee ®rimarily foimplementationof plan
8. Analysis of the Compigion (Which professions compete with surveying)

9. Specific Target Brkets and ClientéTake from Targets in Agenda Itent) VI

10. GeneralMarketing Ideas and Strategifiseading into next agenda item)

X. Outline and Discuss Toasd Tactics for ImplementingMarketing and

OutreachPlan(2:30-4:00
x Format:Initial Facilitated Discussion, Idea Exchartipeough Sticky Notes around the
room and Dot vote onprioritization of timing and importance. Use flip charts, sticky
notes and stickers.
1. Outcome:The reportfrom this meeing, if we accomplish items VIII and,1¥ill
include a separatdraft Marketing and OutreachPlanthat can be shared with
others for review/comment and implementation assistance

Websites

Press Releases

Press Conferences

Speaking Engagements

Conferenceexhibits & Sponsorshifigade Shows/Career Fairs (Possible In Kind)

> B D
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FORUM ON THE FUTURE OF SURVEYING

A Professional Organization Involvement

A Internal Communications

A Community Involvement

A Political Involvement

A Cross Professional Organization Education
A Student Education

A Events &Celebrations (i.e. National Surveyors Week)
A Awards

A Articles in Trade Publications

A Articles in NorTrade Publications

A Blogs

A Books

A Seminars and Symposiums

A Broadcasts

A Social Media

A QR Codes and Apps

A Marketing Collateral (Virtual and Printed)
A Advertising

A Otherldeas

A

Note: green indicates higher costs typically associated, blue indicates volunteer
time associated, black indicates could be either

XI.  Next Steps: Summary, Implementation Stratagyg Conclusiong:00
5:00)
x Format: Dialogwith notes taken on facilitation boards
1. Go around the room and put a medal on the itgou believe isnost important
2. Go around the room and put sticky notes with your name on things you are personally
willing to lead or get others involved to help makadtppen

3. Based on results of above exercises, is everyone in the right subcommittee?

4. Review of Meeting ExpectationBid we accomplisbur goals for this meeting?

5. Next steps—Completion of Meeting Summary and Draft Marketing and Outreach Plan;
Sharing of irdrmation, Cenmunication, Follow Up, Regroup, Expand Subcommittees to
profession?

6. Implementation Strategy

7. Meeting Summary, Takeaways, Conclusions
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" FORUM ON THE FUTURE OF SURVEYING

[l. Roles and Ground Rules

%

Il. ROLES AND
GROUND RULES

® We Represent our
Organizations-Keep
in Mind Individuals
will Rotate and the
Organizations
Remain Involved
®Silence Cell Phones

®Roberts Rules of

Order

®Speak on Behalf of
the Organization
®Share the Air
Time—1 Minute
Rule (Need Timer
and Enforcer)

®No One Speaks
Twice Before
Everyone has had a
Chance to Speak
Once
®Minimize Hidden
Agendas
®Send Tangents and

Parked Items to
Board for Later

Discussion

Need Timer, Enforcer,
Photographers,
Videographers,
Scribes, Speakers

-, EEETE—e—

PARKED ITEMS FOR
ILATER DISCUSSION
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Appenx IV. Notes from CommunicatioRourd Table
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AppendixV: Subcommittee Updates

® National
Brand/Marketing
and PR
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® Education

+See report on basetamp

* Shirzpaint «earmon|ehon
v condtrong, 0aMlS
* Tuskson Baseaamp

* Gatherd, informaton
oy St

« Need © (onsokaet + compiexe.

15| Page



" FORUM ON THE FUTURE OF SURVEYING

® Recruitment/
Mentoring
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Progress Across the
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#7. SOCIAL MEDIA
PLATFORMS AND s
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Appendix VliIDiscuss Marketing and Outreach Plan Development Integrating
Brand, Marketing, Outreach, Education and Recruiting/Mentoring

i x 0s€
Station 1: PUrpos® 1. Plan Purposeé

Vision, Unique 5. Vision, Goals & Objectives

Strengths 3. Marketing Edge and
Unique Strengths

Atat with, L8 g Sl amentter!
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Station 2:

Opportunities,
Desirability and
Messages

AL WS Uart evng/mage| Motvom ol B s Wit mmamtine |

4, Key Opportunities in
Profession

5. Desirability of Survey
Career among professions

6. Key Messages
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Budget/Volunteer
sources, Competition,
Target Markets

(Mart with Recrwtng/ Mentoring)

7 Gabe TSl B o
fecarabens Wygkifite |

" FORUM ON THE FUTURE OF SURVEYING

7. Ideas for Budget Sources or

Volunteers for
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Appendix IXTools & Tactics to Implement Marketing and Outreach Plan

7 Spasiing Engagements . . . -
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e Conterenie Eshibits &
Trade Shirwh (Possille 0

» Covnmunty e plveemene
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» Student Education x -

» Events & Celebrations
{I.e. National Surveyors
Week)
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= Artcies in Trade

=:w stior

= Articles in Nan-Trade

Publication . .

» Seminars and
Symposiums
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Rough Draft Agenddacilitation Detailed Version
Thursday, June 22, 2017
Baton Rouge, LA

The following people have indicated they will be attending the June 22 meeting:
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1. Frank Taylor ASPRS cancelled due to weather
2. Mike Benton—Colonial States

3. Dave ZenkNGS

4. Curt Sumner~NSPS

5. David Andersor Young Surveyors
6. Emily Pierce-Young Surveyors

7. Willace Johnsor SaGES

8. Pam Nobless MAPPS

9. Carol Morman- UESI/ASCE

10. Lisa Hanni- NCEES

11. Joe Flyna-NCEES cancelled

12. Valerie King-POB

13. Tim Lingerfel- NCEES

14. Augusta Meyers-NCEES cancelled
15. Barbara EljenholmFacilitator

Xll.  Welcome and Summai(g:30-8:45)

x  Format: Dialog with Power PoirBBackdrop

1. Donna Welcome to Baton Rouge, Introduce Curt

2. Curt Welcome

3. Need was established two years ago for this program. Questionnaire further verified
need with over 1,500 responses for the three highest priorities across the ceNpty
for National Brand/Image Need forEducatingand Need folRecruiting and Mentoring
Since establishing our goals and objectives for each of these areas in June of 2016, these
groups have been working hard to accomplish their goals. We are here today to hear
about theprogress over the past year in these subcommittees, hear about the NSPS
Work force and how that interconnects, Prioritize targets and discuss a Marketing and
Outreach Plan.

4. Additionally, The Need for Well Qualified Technicians Needs to be Integratethénto
Discussion. More regarding this under Workforce discussion.

XIIl. Roles and Ground Rulé&458:55)

x  Format: Initially welcome new attendees, engage attendees around the room tmituce
themselves, dialogvith power point and flip chart with previous gnond rules and space for
additional ground rules

1. Welcome new attendeesCarol MormanMike Benton, Emily Piee, David Anderson,
Tim Lingerfelt
2. IntroductionsNames and Organizations Represented Around the Room
Describe Facilitation Materials, Exercisaed &genda
4. Review June 201Rolesand EvaluatiAdopt These and/or New Roles and Ground Rules

w
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XIV. Expectations of the Group For this Meetif8355-9:00)

X

XV.

XVI.

X

Format: Dialog withgroup to outline their expectations for the meeting and desiredtcome
F 2 NJ (effdrts én QA5 cards.
1. 3-5 minutesparticipants write and post expectations and outcomoebe usedor
summaryand measurement of meeting expectatiolaser in agendand/or in meeting
summary.

Round Table: How Do We Communicate? (2:0%)
Format: Open Discussion going around the room, asking each participant to describe their
preferred method of communication for business and for personal use. Methods of
communication will be posted on facilitation boards and tallied for each person that mentions
that method of communication.
How do inform and communicate best with people in busihess
Phone(9)(3)
Face to fac€12)
Letters (2)
Email (1)9)
How do you inform and communicate best with people in personal life?
Phone(9) (2)
Face to fac€12)(9)
. Text(6) (1)
10.Email (1)
11.What do you think is the best way to communicate an outreach/marketing
message, such as the Future of Surveying?
12. Social media Youtube Pintrist(3)
13.TV (2)
14. Advertising (2)2)
15.Web (4)
16.Face to facg4) (7)
17.Education (schools) (1)
18.Phonecall #)

©o N O ~WNE

Subcommitteé Updates(9:159:30)

Format:Each Subcommittee sharé&sminute progress and products/visuals using action item
matrix from 2016 report as their guide. Each submmittee reports on howthey
communicated, progress and accomplishmentgasured against 2016 action itenand
where they would like to go from hereeach group assigns a spokesperson, timer and scribe.

37| Page



" FORUM ON THE FUTURE OF SURVEYING

Also graphically facilitated on boards to side of room. Vote if needed for any of the
subcomittees to gather opinion from gup.

1. National Brand/Image,Pam Nobles, MAPPS, Chair; MemlSastt Bishop/Joe
Flynn, NCEES, Ralph Guida, COPPS, Valerie King, POB, Amanda Askren, Young
Professionals, Tony Cavel, AAGS, David Anderson, NSPS, Young Surveyors

1 Accomplishmenof @mmitmentsby June 2017:
o Definitions, Image Development, Talking Points, Sample Elevator Speeches

(0)
(0)

for Multiple Situations. Message and definition of surveying, brand and
logo, increasing professional awareness, creating a unified message for
education and a recruiig/mentoring task forces to use for future
development. Promotion and advertising. Recommendations on creating a
Marketing and PR plan moving forward.

Draft logo/symbol mockip

Definition Draft for review

2. Education Willace Johnson, SaGES, ChanaNeto/Carol Mormon, UESI/ASCE,
Nancy Almanzan, WFPS, BJ Roberts, emerging Leaders, Lisa Hanni, NCEES, Dave
Widmer/Tim Lingerfelt, NCEES

1 Accomplishmenovf Commitmens byJune 2017:

(0]

O O O O O o0 O

Toolkit for elementary, middle, high school and college level. Compilation of
resources for professionals. Deliverable formats for presentations, target
audience and organization guidelines. Targetmgprofession andhe

public.

See report on basecagm

Sharepoint communication

Conference calls

Tasks on basecamp

DF GKSNBER AYTF2N¥IGA2Y 0028 a02dziazs Xoou
Need to consolidate and complete

Challenges: participation, finding resources, archive and maintain materials

3. Recruiting/Mentoring, Dave Zenk, NGS, Ch&iagn Buehler, BLMDoyle Allen/
Mike Benton, Colonial States, Patti Williams, SaGES, Frank Taylor, ASPRS, John
Hohol, FIG, Emily Pierce, NSPS Young Surveyors, Workforce Development.

1 Accomplishmenvf Commitments byune 2017:

(0]

Engaging the profession to mentor and recruit. Expand markets in defining
profession and include technology to bring younger people in. Letter to all
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surveyors from NSPS, presentation at conference by NSPS president, power
point presentations for state 8PS directors to present. Develop isatwvy

ways to recruit young people, master mentor award, list of actions for
surveyors, measurable criteria, list of minimal portal criteria.

A GroupWide Communication:

Was a communications program accomplished@ecgied? Monthly calls,
.FaSOFYL) AKFNAY3IZ [/ KFEANNIEYQA [/ 2dzy OAf OI f
and NSPS every two months, Full Forum Calls every 4 months, Annual Face to

Face Meeting, June 2017

Report on web
Action items list
Basecamp
Phone calls
Priority of actions needed
Commitment to deadline and actions
NSPS directoisonly saw 1 state society mention it in the annual meetings
Discussion:
NSPS Discover Surveying powerpoint
Discussion about creating videos, youtube
Develop questionnaireto see how students got interested
Technicians (distance learning)
' YSNROIY O2dzyaSt2NRa aa20AFGA2Y
Powerpoint presentations
Videos
Print ads
Distance learning for technicians & others: mentoring is key to the process, need to develop program
Investments foeducation, local professionals, marketing materials
Twist program
Database of schools
Success stories to POB

XVII. NSPS Workfce Discussiof9:30-10:15

x Format: Introduction of Work Force followed by open discussion with facilitation on flip charts
and doaimentation of ideas. Dot vote if appropriate in last 4 minutes.
1. Description and Use of Work Force/Link from NSPS Website
2. Survey Profession’'s Work/Interaction with V
3. Possible use of@omplishments of 3 Subcommittees to update Work Force for
Surveying Imagand keywords
4. Plan for Workforce going forward

Each state was different in what they were looking for in work develop;
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Devel oped questionnaire for state societi

Does a 2 year state have different needssdb at es wi t hout
Report back to Directors in Oct meeting will share info
Housing area to provide information

XVIII. Identify andPrioritizeSpecificTarget§10:1512:00)
Format: Five minute @en discussion abowgpecific peopleaudiences, communications
methods, etc.fo engagewith the Forum tocreae a stronger image, educate and
recruit/mentor. These targets would be the audiences the Forum wants to have understand

X

XIX.

XX.

the cause. Some would be spokespersons and some would battience trying

to be

reached. Break into task forces and brainstorm targets rotating every five minutes to boards
1-7. Skip Board 2, unless there is more to add beyond 2@ét vote during last 5 minutes

limit 2 dots per board, 1 dot per item pgrerson

1. Target Leaders (Board 1) (Specific Names of Leaders in these Categories)

i. Survey Professionals (ex. Curt Sumner)

ii. Technology Leaders

iii. Politicians

iv. Business Leaders

v. Educators

2. Target Audience@Board 2) (Specific segments of the following)

i. The Professin and Related Professions (ex. Engineering)
ii. The Public (ex.230 year old)

iii. Higher Educational Institutions (ex.

iv. High Schools

v. Middle and Elementary Schools

vi. Graduates in Related Fields (ex. Engineering & Sciences, military)
3. Key Meetings and Conferendesattend, speak, exhibit (Board 3) (ex. National

Surveying, Mapping and Geospatial Conference, MAPPS/NSPS)

4. Media OutletsPublicationsand Topics they would Publish (Board 4) (ex. POB, Time
Magazine, Broadcasts Offer specific outlets and topics theydumeiinterested in)

5. Communications (Board 5) (exbEsts to HR Departments of A/E firms)

6. Websites of each of our Organizations and Other Organizations and Content Desired on

those Websites (Board 6) (ex. NSPS website, resources)

7. Social Media Platform @hAudiences (Board 7) (ex. Instagrgoung adult audiences,

Linked Incareer changers)

Lunch (12:06-1:00)

Discuss Marketingnd OutreactPlan Developmenintegrating Brand,
Marketing, Outreach, Education and Recruiting/Mentoring (12080)
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Format: Many of the items below have been discussed earlier in this meeting or other
meetings and will be placed on flip charts and on walls in a Marketing and Outreach Plan
working draft diagram. Initial 5 minutes of open discussion about what has been done,
followed by Subcommittee rpup review of each element of the plaat 3 stations, rotating
every 1015 minutes. Scky-note sugyestions for each topic color coded by Subcommittee.
The group landing at the third station to report (3 minutes each) on ideas atitg all of the
subcommittees. Open forum dot vote to prioritize last 10 minutes.

1. Plan PurposéBoth Big Picture Future of Surveying and Focused Marketing Purposes)
Vision Goals & Objectives
Marketing Edge and Unique Strengtifghe Surveying Professi
Key Opportunitie$or Outreach and Marketing to the Surveying Profession
Position in Marketplac®esirability of Career as Compared to Similar Professions (Work
force can be used for some data)
Key Messagedrom Marketing Subcommittee)
Budget(Primarily for implementation of plan)
Analysis of the CompetitiofWwhich professions compete with surveying)
Specific Target Brkets and ClientéTake from Targets in Agenda Item VII)
10 GeneralMarketing Ideas and Strategi@seading into next agenda item)

arwDdn

© N

Outline and Discuss Tools and Tactics for Implementing a Marketing and

Outreach Plar®:30-4:00)
NSPS website: add Speaker Resources under Resources tab
Develop sample press release

x Format: Facilitated Discussion, Idea Exchange, Commitments of teampement

through the next yearand prioritization of timing and importance. Use flip charts,
sticky notes and stickers.
1. Outcome: The report from this meeting, if we accomplish items VIII and IX, will
include a separatdraft Marketing and Outreach Plathat can be shared with
others for review/comment and implementation assistance.

Websites

Press Releases

Press Conferences

Speaking Engagements

Conferenceexhibits & Sponsorshifisade Shows/Career Fairs (Possible In Kind)
Professional Organizatidnvolvement

Internal Communications

Community Involvement

Political Involvement

Cross Professional Organization Education

Student Education

Events & Celebrations (i.e. National Surveyors Week)

T T T I B B B D B D D D
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Awards

Articles in Trade Publications

Articles in NoATradePublications

Blogs

Books

Seminars and Symposiums

Broadcasts

Social Media

QR Codes and Apps

Marketing Collateral (Virtual and Printed)
Advertising

Other Ideas

Note: green indicates higher costs typically associated, blue indicates volunteer
time associatedplack indicates could be either

T DT> T B D B D > D B D >

XXII. Next Steps: Summary, Implementation Strategy and Conclusions (4:00
5:00)
x Format: Dialogwith notes taken on facilitation boards
1. Review of Meeting ExpectationBid we accomplish and/or exceed our goals for this
meeting?
2. Next steps—Completion of Meeting Summary and Draft Marketing and Outreach Plan;
Sharing of information, Communication, Follow Up, Regroup
Conference call chairs: July 24 (not1IZEst)
Due Date Aug 1o Barb
Implementation Strategy
Meeting Summary, Takeaways, Conclusions
How do we measure if we are successful? Are they using it? Did they speak
somewhere?
Ask schools how many'years and graduates? How many CST takers?
9. June meeting 2018

No gk w

o
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Appendix XI Photos
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Appendix XilAdditional Materialsand Resources:

Toolkit (Surveying Speakers Kit) (NSPS): This will be reviewed and evaluated for
components that can be used by the Education and Recruiting/Mentoring Sub
Committees

Boy Scout Merit Badge TooldNSPS): This will be reviewed and evaluated for
future use in Education Sub Committee:
http://www.scouting.org/filestore/Merit_Badge_ReqgandRes/Surveying.pdf

PBS Video (NSPS) This will be reviewed and used as a tool, as appropriate. CLSA
Video: https://yaitu.be/gyeus5JEy5q8

A~

{LSI{SNRa [A&alGk. dzNSldz 6b{t{0Y ¢2 0SS NBO
http://www.nsps.us.com/page/Speakersl
Survey in a Box (Alberta, Canada): To be used to develop the toolkit Top 10

Reasons, Alberta Canada, to become a land surveyor
http://www.alsa.ab.ca/Careers/TopTenReasonstoBecomealLandSurveyor.aspx

Professional Surveyors Video (Canada): To be used as a resource
http://www.alsa.ab.ca/Careers/TopTenReasonstoBecomealandSurveyor.aspx

Website: Be a Surveyor (Now to be taken over by NSP®):.uBed to populate
with information developed by the Forum and its Subcommittees
http://www.beasurveyor.com/

Links to all State Board3hotogrammetry (ASPRS): To be used as resources and to
provide information

Teaching Teachers (anwleek course) to beeviewed by Education Subcommittee

Videos (BLM): To be reviewed and used by each organization and Subcommittee
as resourceshttps://www.youtube.com/watch?v=CEYQaLEW3xk

Australia https://www.youtube.com/watch?v=<€pufqgAeFyM Drone:
https://www.youtube.com/wach?v=GAtRavsHrkY Africa:
https://www.youtube.com/watch?v=96kkn _KT8s
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Future Education Requirements (AGS AAGS): To be refidétoetkl Manuel In
Progress (ASCE) https://www.youtube.com/watch?v=96kIKT8s

Best Practices (LSU/Universiti@sjendors have sourcesneed to be explored
Higher Education Opportunities (SaGES)
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