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FORUM ON THE FUTURE OF SURVEYING

I. Summary of Accomplishments from the June 22, 2017 Forum on the
Future of Surveying

This summary of accomplishments is provided as a brief synopsis of the June 22, 2017 Forum on the
Future of Surveying. It is intended only to capture the highlights. The details of the meeting and in-
depth account of the accomplishments are provided within this full report. Readers are encouraged to
review the report in its entirety for the complete accomplishments, strategies and action items of the
Forum and its subcommittees.

This was a strategically facilitated meeting addressing the full agenda on a stringent time schedule. All
agenda items were addressed and additional relevant items that arose from the discussions were also
addressed. This was accomplished by invited representatives of key organizations in the survey world,
including: ASPRS, Colonial States, COPPS, NGS, NSPS, NSPS Young Members, SaGES, MAPPS, WFPS,
Emerging Leaders, UESI, ASCE, NCEES, POB Magazine and facilitator Byline7. Not all invited
organizations were able to attend this forum and those organizations will remain on the invitee list and
Basecamp communication system to further facilitate their involvement.

Il. Purpose, Background, Introduction and Format of the Forum

Purpose: The purpose of original the establishment of the Forum was to develop an
action plan, strategy and implementation plan to reduce the diminishing numbers of
surveyors for the future of the Surveying profession.
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Background: In January of 2016 the first Forum on the Future of Surveying was held in
San Diego, CA. In an effort to gather information from the profession, NSPS, with the
assistance of xyHt editor Gavin Schrock, worked to develop a questionnaire. OnJune 5,
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FORUM ON THE FUTURE OF SURVEYING

2016 Questionnaire Responses from over 2,200 Surveying Professionals were evaluated
and used to determine the highest priorities for the Forum to address at the meeting to
be held in June of 2016 at the LAPELS offices in Baton Rouge, LA. The June 2016 forum
served to develop a plan focused on the highest priorities in the questionnaire, while
also forming three sub-committees to address the highest priorities. The forum also
established that NSPS would assume leadership of the Forum, transitioning from NCEES
between June and August of 2016, to serve as the catalyst and conduit of the forum and
its subcommittees and activities, supported by Curt Sumner, NSPS Executive Director.
The three subcommittees established were:

National Brand/Image/Marketing, Pam Nobles, MAPPS, Chair
Educating, Willace Johnson, SaGES, Chair
Recruiting/Mentoring, Dave Zenk, NGS, Chair

Following the June, 2016 Forum, a full report was prepared and a Plan of Action was
implemented. It was agreed that follow up and progress would be reviewed in approximately
one year from that Forum, which was scheduled for June 22, 2017.

On June 22, 2017 the Forum was held, once again in Baton Rouge, LA at the LAPELS offices to
provide updates regarding the progress of the subcommittees, as well as discuss
communication, NSPS Workforce, a Marketing and Outreach Plan and implementation tools and
tactics and the Forum'’s focus for the future.

Introduction: The meeting was initiated with a welcome back and welcome to new
members attending. Brief introductions around the room were made with the following
in attendance. Weather constraints due to tropical storm Cindy, originally identified as
a Cyclone, were a factor in travel and resulted in a slightly smaller group:

Organization Attended June 2017 Attended June 2016 Attended January
Meeting Meeting 2016 Meeting
AAGS Tony Cavel Earl Burkhalter
ASPRS Frank Taylor (Cancelled Frank Taylor Frank Taylor
due to weather)
BLM Don Buehler Don Buehler
Colonial States Mike Benton Doyle Allen Doyle Allen
COPPS Ralph Guida Ralph Guida
FIG John Hohol John Hohol
NACS Ron Whitehead Ron Whitehead
NGS Dave Zenk Dave Zenk Dave Zenk
NSPS Curt Sumner Curt Sumner
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NSPS Workforce Emily Pierce
Development
NSPS Young David Anderson
Surveyors
SaGES Willace Johnson Willace Johnson Willace Johnson
SaGES Patti Williams Bill Hazelton
MAPPS Pam Nobles Pam Nobles Pam Nobles
WFPS Nancy Almanzan Ron Heiren
Emerging Leaders BJ Roberts BJ Roberts
UESI/ASCE Carol Morman Lina Neto Lina Neto
NCEES Lisa Hanni Lisa Hanni Lisa Hanni
NCEES Joe Flynn (Cancelled) Scott Bishop Scott Bishop
NCEES Tim Lingerfelt Dave Widmer Dan Turner
NCEES Donna Sentell Donna Sentell Donna Sentell
NCEES Augusta Meyers

(Cancelled)
American Surveyor Michael Palmarry
POB Valerie King Valerie King Mike Anderson

XYHT

Amanda Askren (Young
Members)

Gavin Schrock

Byline7 (Facilitator)

Barb Eljenholm

Barb Eljenholm

Barb Eljenholm

Participants discussed being at the Forum to represent their organizations. The meeting format was a
collaborative, interactive facilitated discussion with multiple tools used for the meeting to gain
consensus and opinions from all participants and their organizations.
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Since establishing goals and objectives for each area in June of 2016, the subcommittee groups
have been working to accomplish their action items and goals. The meeting addressed
communication methods, progress over the past year in the subcommittees, the NSPS Work
Force, prioritizing targets and discussed a Marketing and Outreach Plan. Additionally, the need
for well qualified technicians was integrated into the discussion. More regarding this under
Workforce discussion.

Ill. Roles and Ground Rules

Dialog around the room occurred with this agenda item, with power point and flip chart
illustrating previous ground rules and space for additional ground rules. The agenda was
formatted as follows:

1.

w

Welcome new attendees: Carol Morman, Mike Benton, Emily Pierce, David Anderson,
Tim Lingerfelt.

Introductions-Names and Organizations Represented Around the Room

Describe Agenda, Facilitation Materials, Exercises

Review June 2016 Ground Rules and Evaluate/Adopt These and/or New Roles and
Ground Rules

Volunteers for Roles-General and Subcommittees, Timer, Enforcer, Photographers,
Videographers, Scribes, Speakers
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“" _
Il. ROLES AND
GROUND RULES

® We Represent our
Organizations-Keep
in Mind Individuals
will Rotate and the
Organizations
Remain Involved
®Silence Cell Phones

®No One Speaks
Twice Before
Everyone has had a
Chance to Speak
Once

®Minimize Hidden
Agendas

®Send Tangents and

Parked Items to
Board for Later

Discussion

®Roberts Rules of
Order

®Speak on Behalf of
the Organization
®Share the Air
Time—1 Minute
Rule (Need Timer
and Enforcer)

Need Timer, Enforcer,
Photographers,
Videographers,
Scribes, Speakers

- ECETT—w——y

PARKED ITEMS FOR
LATER DISCUSSION

IV. Expectations of the Group For this Meeting

Each participant was asked to write down their primary expectations for the meeting and
outcomes to be used for measurement of meeting expectations later in the agenda and
in this meeting summary. The expectations of the Forum were posted as follows:

A clear plan of action to promote the marketing of Surveying to the public.
Discuss practical solutions and steps to help increase the image/reputation of
Surveying to attract more individuals into the profession.

Development of a clear and scope of work of the profession of Surveying.
Determine who is going to do the work moving forward.

Catch other subcommittees up on where we are and bring the information

together in a cohesive way. (National Brand/Image/Marketing; Educating and
Recruiting/Mentoring).

Implementation Plan for branding and education.
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Maintain the flow of communication and update the action plan with “Where do
we go from here”.

Refine the brand for the Survey profession. Educational outreach, particularly to
women and African Americans.

To understand a clear direction and be able to take that back to my organization.
Determine our focus.

Clear understanding of what | can do toward the success of NSPS in achieving
goals for the group.

Agree on an overall strategy for identifying target audiences. Work toward
consistent messaging. Develop a report of progress to share with the public and
Surveying populous.

Information about promoting land Surveying. Information for Surveying toolkits.
A plan for promoting Surveying as a profession and Surveying education.

Develop Plan of
Action and
Implementation
to Promote
Surveying

Determine
Responsibilities Share
for Information
Implementation

Refine Brand

and Message to Determine
Elevate Image- Focus and Move
Marketing and Forward
Outreach Plan

With the completion of this report, detailing implementation of the Plan of Action and Marketing, Public
Relations and Outreach Plan and the follow up items of the three subcommittees, the above
expectations should be met. In the final voting exercise, the highest purpose (signified by a medal
sticker) was placed on:

“Clear plan of action to promote the marketing of the Surveying profession to the
public.”
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V. Round Table: How Do We Communicate?

Forum members participated in an open discussion going around the room exchanging ideas.
Each participant described their preferred method of communication for business and for
personal use. Methods of communication were posted on facilitation boards and tallied for
each person who mentioned that preferred method of communication. 3 yellow dots were
provided to each to vote on third bullet item discussed and tallies + dot votes were combined

to factor the results in the pie charts below.

= How doyouinform and communiate best with people in personal life

Phone: 9 Tallies, 2 votes (11)

Face to Face: 12 Tallies, 9 votes (21)
Text: 6 Tallies, 1 vote (7)

Email: 1 Tally (1)

PERSONAL COMMUNICATIONS DOT
VOTE RESULTS

email

3%

Phone
27%

Face to Face
52%

= How do you inform and communicatieest with people in busine§s

Phone: 8 Tallies, 3 votes (11)
Email: 12 Tallies, 9 votes (21)
Face to Face: 1 Tally (1)
Written Letter: 2 Tallies (2)
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BUSINESS COMMUNICATIONS DOT
VOTE RESULTS

Written Letter
Face to Face 6%

3%

Phone
31%

Email
60%

» What do you think is the best walo communicate thenessage for outreach,
marketing/image, educating and recruitinghentoring to help build the Future
of Surveyin@

Web and Web Searches: 5 Tallies (5)

Text Message: 1 Tally (1)

Social Media (all types, YouTube and Pinterest included): 5 Tallies, 3 votes (8)
T.V.: 2 Tallies (2)

Advertising: 2 Tallies, 2 votes (4)

Face to Face: 4 Tallies, 7 votes (11)

Education/Schools

Phone Calls
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WHAT IS BEST WAY TO COMMUNICATE
FORUIT\{/I MESSAGE?

6%

Web
16%

Text Message
3%

Advertising
13%

Face to Face
36%

Conclusions that can be drawn from the third question, which illustrates the difference
between personal, business and Marketing/Outreach/Education/Recruiting communication is
that the group believes face to face communication is the best to encourage people to go into
the Surveying profession with a 36% vote. This face to face is in education, recruiting and
mentoring. The second highest ranked was social media at 26% and the third, the web at 16%.
Although social media received the most tallies initially, face to face received the most votes.
Both the face to face and social media avenues of communication should be extensively used in
implementation of the Action Plan and Marketing/PR/Outreach Plan. Within the profession,
sharing of the report from the meeting and plans through professional organizations was
considered the first step in communicating, likely via email notification and direction to the
NSPS website, which is illustrated on the “Communicating in Business” chart.

VI. Subcommittee/ Updates

Each Subcommittee shared a 5-minute progress and products/visuals update, using the
highlights from the action item matrix from the June 2016 report as their guide. Each
subcommittee reported on how they communicated, what was in progress and
accomplishments measured against 2016 action items. The groups indicated where they would
like to go from here and solicited input from the Forum. Each group assigned a spokesperson,
timer and scribe. Also, the groups graphically facilitated on boards to side of room, as needed
and used projection to show information.

National Brand/Image,Pam Nobles, MAPPS, Chair; Members
, Valerie King, POB, ,
, Tim Lingerfelt, NCEES, David Anderson, NSPS, Young Surveyors
e Accomplishment of Commitments Targeted to be Done by June 2017:
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Rough draft logo/symbol mock ups.
Rough draft definitions, talking points, sample elevator speeches for multiple
situations
Rough draft message and definition of Surveying, brand to be used for
increasing professional awareness, creating a unified message for education
and for recruiting/mentoring task forces to use for future development
Draft Marketing/PR/Outreach Plan with Tools & Tactics (to be completed
following the information derived from this June 22 Forum)
e Status: Nearing Completion in Draft forms. Will be added to this report in July and
to Marketing Plan. To be accomplished in publishable form by September 1, 2017.

Education Willace Johnson, SaGES, Chair; /Carol Mormon, UESI/ASCE,
WFPS, BJ Roberts, Emerging Leaders, Lisa Hanni, NCEES,

e Accomplishment of Commitments Targeted to be Done by June 2017:
Toolkit for elementary, middle, high school and college level revolving
around multiple drafted power point presentations and examples.
Compilation of resources for professionals moving forward on NSPS website.
Deliverable formats for presentations. Targeting the profession and the
public.
Report, communication and tasks on Basecamp
SharePoint Communication
Gathered Boy Scout Badge Information
Conference Calls
e Status: Nearing Completion-needs to be consolidated and completed to be added to
Marketing/PR/Outreach Plan and housed on NSPS Website and by NSPS Workforce
by September 1, 2017. Challenges Participation, Funding, Resources, and manpower
and resources to Archive and Maintain Materials.

Recruiting/Mentoring Dave Zenk, NGS, Chair; Don Buehler, BLM, / Mike
Benton, Colonial States, Patti Williams, SaGES, Frank Taylor, ASPRS i
Emily Pierce, NSPS Young Surveyors, Workforce Development

e Accomplishment of Commitments Targeted to be Done by June 2017:
Engaging the profession to mentor and recruit. Expand markets in
defining profession and include technology to bring younger people in.
Letter to all surveyors from NSPS, presentation at conference by NSPS
president, power point presentations for state NSPS directors to present.
Develop tech-savvy ways to recruit young people, master mentor award,
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list of actions for surveyors, measurable criteria, list of minimal portal
criteria.

e Status: Samples and ideas, information and communications to be in place as a part
of the Future of Surveying Task Force Documents from the June 22, 2017 meeting.
Report, Action Items and materials to be provided on Basecamp. Need priority of
action items and commitment to deadlines and assignments. NSPS Director
involvement.

Group-Wide Communication:

Basecamp sharing, Chairman’s Council calls with chairs of each subcommittee
and NSPS and NCEES coordinating. Annual Face to Face Meeting, June 2018 to
measure progress. (Note: Later in meeting it is established that Donna Sentell
will assist the group in continuity for meetings and communication, along with
the hosting of communications, such as Basecamp, by NSPS).

Report on Web, Action Items List, Basecamp, Phone Calls, Priority Actions
Needed, Commitment to deadline and actions, NSPS directors--saw 1 state
society mention it at annual meetings

Progress Across the Country:

Round Table Discussion: What has been happening in the world of Surveying
over the past 2 years that folds into the efforts of the Forum on the Future of
Surveying?

e Develop Questionnaire to measure how students got interested in Survey Profession
(Lisa Hanni))
o Attended American Counselors Association and presented break out
session and had booth regarding Surveying in 2016. Will return to this

conference in 2017 as it was successful. *"‘*
e Power Point Samples Completed that can be adapted to any location.
e Discussion about completing Videos (a few completed)
e Print ads and brochures completed

%
, . - ¥ xX

e Distance learning for technicians and others researched *
e Donna’s NCEES database 54 schools will be shared/NSPS Master List
e Presentations throughout the industry in conferences and

educational/community forums by surveyors across the country
e NSPS Discover Surveying Power Point
o TWIST program
e Success stories to POB

Have efforts undertaken by this group influenced others to promote the cause?
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Yes, efforts of the profession in general and efforts undertaken by this
group have begun to inform and influence the profession to reach out in
educational and recruitment/mentoring. With this June 22, 2017 Report
and Plan, we will provide additional tools for our profession to share in
promoting the future of Surveying.

Curt’s broadcasts reaching audiences

Conference sessions, speaking engagements & outreach, power points
have been created and shared

Action needed from th&Surveyprofession Engage profession and gather information from other
leaders in the Surveying world to provide a forum for information sharing and a continually improving
toolkit to take forward the message that will encourage new professionals into Surveying.

What do we need to do still to implement the plan?
*
Locate Staff and Volunteers >

X

Image and Logo ¥ (Pam)
Definition/Description (Pam)

Power Point to Profession (Dave)

Power Point for Middle School (Emily)

Power Point to Educators (Curt/Done) (Carol)
Solicit Input from Profession (all)

VII. NSPS Workforce Discussion

Description and Use of Work Force Committee of NSPS was provided with Curt
introducing Emily, who is leading the program. Agenda items included:

Through the Workforce discussion, topics addressed were the initial plan, polling state
directors with 19 questions addressing items such as how many 2-year and 4-year college
graduates they have, and how many graduates overall. Do schools have different needs?

Outreach is being done and they are making these efforts to determine if it is working or
needs to be improved. Needs establishment, and several other items were discussed,
such as the TWIST program for 6-10th graders.

Key to the discussion is that NSPS Workforce want to become the source of collected
program materials and this is in process

Each state if different in what they are looking to develop;
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Report back to directors at October meeting and will share information

Housing area to provide information on NSPS website
VIIl. Identify and Prioritize Targets

A five-minute open discussion about specific people, audiences, communications methods, etc.,
was initiated to engage the Forum to create a stronger image, educate and recruit/mentor.
These targets would be the audiences the Forum wants to have understand the cause. Some
would be spokespersons and some would be the audience trying to be reached. The group
broke into task forces to brainstorm targets, rotating every five minutes to boards 1-7. The
groups assigned 1 person per board to review with the group and prepare for vote. Dot vote
during last 5 minutes-limit 4 dots per board (one bonus dot), 1 dot per item per person.

Target Leaders
i. Survey Professionals

= NSPS Members (1 vote)
= State Society Members (5 votes)

=  Professors (1 vote)
ii. Technology Leaders

® Vendors (Hardware, Software)
=  Users Conferences (4 votes)
iii. Politicians
= Specific Committees
= Target Surveyors, Engineers and Construction Members

"  Lobbyists (6 votes)
iv. Business Leaders

= Chambers of Commerce (2 votes)
" Real Estate Agents (1 vote)
®  The Title Industry (4 votes)

= Attorneys (1 vote)
v. Educators

= CADD/Construction Teachers

= Math Teachers (1 vote)
Wy Ky
0 x (17)

= Geology, Geography, Science, History Teachers and Professors (6 votes)

= Guidance Counselors (7 votes, 2 stars)
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TARGET LEADERS

30
25
20
15

10

0
Survey Technology Politicians Business Leaders Educators &
Professionals Leaders Counselors

H General Votes

TARGET LEADERS VOTED AS TOP PRIORITIES

Chambers
Title Industry 4%

9%
Tech User .
Conferences Guidance
9% Counselors
39%
Lobbyists
14% Teachers & Profs
14%
Target Audiences (Emily Pierce, NSPS YS, Tim Lingerfelt, NCEES)
vi. The Profession and Related Professions (ex. Engineering)
W Ky Ky
=  State Associations (5 votes, 3stars) * * * (Emily Pierce, NSPSYS)

(20)
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= FIG
= MAPPS (1 vote)

Ky
= NSPS (1star) * (5)
=  GIS Associations (1 vote)

Ky K
®  Young Surveyors Network (4 votes, 2 stars) * * (14)
= ASPRS
= Military
vii. The Public

T K
®  Public Service Announcements (1 vote, 2 stars) * * (11)

" Real Est. Classes, Continuing Ed.to explain surveyor relationship to
buying and selling (3 votes)

®  Fencing Installation Companies

=  Lending Institutions (1 vote)

*
= Government Agencies (state/county boards) (1 vote, 1 star) *

viii. Educational Institutions (Willace Johnson, SaGES)
ix. High Schools
X. Middle and Elementary Schools

N Ka K Ky
TWIST (6 votes, 4 stars, 1 medal) * * * * (pam Nobles, MAPPS, Tim Lingerfelt, NCEES)
(36)
Ky
= Counselors Associations (3 votes, 1 star) * (8)
W
= 4-H(2votes, 1star) * (7)
= FFA

=  Career Days
®  Math Teachers
= Stem Groups (4 votes)
=  Trig-Star
xi. Graduates in Related Fields

Ky

= State & National Engineering Societies (4 votes, 1 star) * (9)
= Real Estate and Land Attorneys (2 votes)
= GIS Professionals (2 votes)

" Engineering & Science

17 |Page



FORUM ON THE FUTURE OF SURVEYING

Target audiences

60
50
40
30
20

10

0
Profession & Public Educational Graduates in
Related Institutions ~ Related Fields

H General Votes
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TARGET AUDIENCES VOTED AS TOP PRIORITY

Gradsin RealGls
State/Nat Est/Attorpeys
Societies 2% State

Associations
17%

NSPS
5%

Counselor Assoc.
7%

oung Surveyors
Network
11%

Ed/TWIST
30%

Gov. Agencies
5%

Key Meetings and Conferences to attend, speak, exhibit) (Valerie King, Mike Benton,
Colonial States)

= NSPS Annual Conferences

Yo Ky
= Annual State Conferences-Directors to Communicate (3 votes, 2 stars) * * (13)
K Ko

= American School Counselors Meetings (8 votes, 2 stars) * * (18)
= NCEES Annual Meeting

W
= National Education Association & State Education Associations (6 votes, 2 stars) *

Ko
* (16)

=  State Zoning Meetings
= Real Estate Attorney Meetings (1 vote)
= County Survey/Engineering Meetings
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=  State GIS Conferences
= AUVSI XPOENTIAL

= SPAR
= |ILFM
= MAPPS
= ASPRS
"= HxGN
= Con Expo
" FFA
Ky
= 4-H(lvote, 1star) * (David Anderson, NSPSYS, Pam Nobles, MAPPS) (6)
® Farming

=  Drilling/Energy (2 votes)
® Emergency Management
® ESRI Conference (1 vote) (Dave Zenk, NGS)

KEY MEETINGS AND CONFERENCES

45
40
35
30
25
20
15
10

5 1

0

Within Tech and Related In Education
Profession Professions

B General Votes
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TARGET KEY MEETINGS AND CONFERENCES

ESRI Real Estate

2% Attorneys
[ oz Drilling/Energy

American School
Counselors
32%

Annual State
Conferences
23%

National/State
Education Assoc.
28%

Media Outlets/Publications

=  Stories to Magazines (1 vote, 1 star) (6)
POB, ENR, XyHT, American Surveyor
4-H Publications (2 votes)
FAA Publications (1 vote)
Forestry Publications
Farming Publications (1 vote)
Real Estate Publications (1 vote)

=  Local News (individuals need to reach out to tell a story (7 votes)
=  Billboards promoting websites (3 votes, 1 star)

= PBS Highlighting Surveying (2 votes, 1 star) (6)

= Successful Stories in Alumni Publications (2 votes)

®  Produce/share maps

= Exploring a Career Pamphlet (5 votes)

= Facebook, state and local organizations to post
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TARGET MEDIA AND PUBLICATIONS

16
14
12
10

2

0
FAA 4-H & Real Alumni PBS and Other  Billboards Exploring Magazines
Farming Estate Local Career
News Pamphlets

H General Votes

TARGET MEDIA AND PUBLICATIONS

4-H, FAA,
Local News Farming Pubs
18% 0%

Real Estate Pubs.
2%

Billboards
Stories to 20%
Magazines
15%
Exploring
Careers Pamplet Ajjumni Pubs.
13% 5%

Direct Communications
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W
Classroom Appearances (8 dots, 1 star, 1 medal) * (23)
Ky
= Direct mailings (3 dots, 1 star) *
Ky

= School Counselors (3 dots, 1 star) *
® Individual Students

=  Career Days (3 dots)

® |ncidental Contacts (3 dots)

Ka Wy
= Social Media Push (1 dot, 2 stars) * *
(Linked in, YouTube included)

=  Drone flying message, “Be a Surveyor”

®  Mentorships (3 dots)

= e-Newsletters

= Networking at user conferences that aren’t for surveyors (1 dot)

® Inserts in Magazines tied to Surveying but not specific to Surveying

TARGET DIRECT COMMUNICATIONS

30
25
20
15

10

0

Direct Mail Classroom Counselors Social Media  Mentorships  Conferences
and In Person

MW General Votes
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TARGET DIRECT COMMUNICATIONS

Direct Mailings
13%

Classroom
Appearances
39%

School Couselors
13%

Career Days
5%

Networking/Con
ferences

2% .
°  Mentorships Social Media

5% 18%

Websites of each of our Organizations and Other Organizations and Content
Desired on those Websites
= The following websites were recommended for hosting or routing
to information for the Future of Surveying:

e NSPE

e ACEC

e ASCE

e STATE ENGINEERING SOCIETIES (1 vote)

e NATIONAL ENGINEERING AND CONTRACTORS
SITES

e GEOSAGES

e NSPS (3 votes)

e UESI/ASCE (1 vote)

e NCEES (1 vote)

e STATE SOCIETIES (1 vote)

e SCHOOL COUNSELORS WEBSITE (9 votes)

e ASPRS

e MAPPS

e EWB/USA (1 vote)

e 4-H (2 votes)
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e FAA (2 votes)

e NATURE.ORG

e STATE BAR ASSOCIATIONS (1 vote)
e REALTOR.COM (2 votes)

Although the votes do highlight certain websites, it was discussed that all of the above
websites, as well as many additional industry, education, survey and related websites should at
a minimum, provide a link to the Future of Surveying Task Force website on the NSPS site,
where information will be populated on a regular basis. A full list of targeted websites will be
provided in the Marketing/PR and Outreach Plan.

Social Media Platform and Audiences

Facebook, Twitter, YouTube, Linked In, Instagram, Reddit,
Pinterest (7 votes)

As many social media platforms as possible (6 votes, 2 stars) (16)
K Ky

Outdoor websites (4 votes)

Conservation websites

Social justice activist groups

AMA/Remote control groups

Engineers without Borders (1 vote)

TARGET SOCIAL MEDIA PLATFORMS

18
16
14
12
10

N B~ O

0

Engineers
without Borders

Outdoor FB, T, YT, LI, I,R, Asmany social
Websites P platforms as
possible

M General Votes
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TARGET SOCIAL MEDIA PLATORMS
EWB
4%

As many as
Possible Mainstream
57% Social Media
25%

IX. Discuss Marketing and Outreach Plan Development Integrating Brand,
Marketing, Outreach, Education and Recruiting/Mentoring

Many of the items below had been discussed earlier in the meeting or other meetings in 2016,
and will be placed on flip charts and on walls in a Marketing and Outreach Plan working draft
diagram. Initial 5 minutes of open discussion about what has been done, followed by
Subcommittee group review of each element of the plan at 3 stations, rotating every 10-15
minutes was the format of this section of the agenda. Sticky-note suggestions for each topic
color coded by Subcommittee (National Brand/Marketing =Purple, Educating=Green,
Recruiting/Mentoring=Yellow). The group landing at the third station reported on the results of
that station (3 minutes each) sharing ideas added by all of the subcommittees. Open forum dot
vote to prioritize occurred during the last 10 minutes.

Results were as follows:

Station 1: Plan Purpose, Vision Goals & Objectives, Marketing Edge &
Unique Strengths

1. Plan Purpose (Both Big Picture Future of Surveying and Focused Marketing Purposes)

® Increase Number of Surveyors Taking the Exam (1 vote)
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eTop Priority
¢41 Voting Points

eSecond Priority
¢27 Voting Points

sThird Priority But
Increase Number of Surveyors Estimated to Naturally
Taking Exam Occur
¢1 Voting Point

2. Vision, Goals & Objectives

Increase Enrollment in Surveying Programs Across the Country (4 votes, 2 medals) (24)

= |dentify Target, Get Message to Target, and get them to enter Profession (8

votes)
eTop Priority
¢70 Voting Points

Increase Enrollmentin
surveying Programs across
the country

eSecond Priority
*24 Voting Points

Identify Target, Get Message eThird Priority
to Target, Get them to Enter

the Profession *8 Voting Points

3. Marketing Edge and Unique Strengths of the Surveying Profession

= Technology geolocations services are everywhere/variety. (9 votes)
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® Integration of Advanced Technology and history, and Indoor/Outdoor and
Multiple Genres of knowledge (math, legal, drafting, writing, etc.) (8 votes)

=  Looking for people in Math and Science. Strengths-Analytical and Physical
Component. (4 votes)

Technology geolocations services are ® High Priority
everywhere/variety. «9 Voting Points
Integration of Advanced Technology eSecond priority
and History and Indoor/Outdoor and . .
Multiple Genres of Knowledge *8 Voting Points
Looking for People in Math and oThird priority
Science. Strengths: Analytical and K .
Physical Component 4 Voting Points

Station 2. Key Opportunities, Position in the Marketplace and Key Messages
4. Key Opportunities for Outreach and Marketing to the Surveying Profession

"  Geolocation Services, Self-Driving Cars

= Drones

® Emerging Technologies Certification (1 Vote)

=  Rapidly Changing Technologies, what will the Future Bring? (6 Votes)
= Jobs are Available, Growth of Population

®  Growth of Economy

= Variety of work (Land Agents, Land Man, Title Examiners) (8 Votes)

®  Geospatial Analysis (2 Votes)

® High Tech Indoors or Outdoors (5 Votes)

= Photogrammetry, GIS, 3D Scanning, Hydro.

=  Forensic Surveying

5. Position in Marketplace-Desirability of Career as Compared to Similar Professions
X
= High Pay, Indoor/Outdoor Job (10 votes, 1 star) *
= Variety of Tasks, Variety of Career Paths (6 Votes)
= Travel, See Different Areas (1 vote)

= Opportunity to Learn Emerging Technologies (2 Votes)

X
=  Work with Fellow Professionals (2 Votes, 1 Star) *

=  Advanced Technology
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6. Key Messages (From Marketing Subcommittee)

= Allof4and5’s (2 Votes)

=  Profession is so old but so new-Historical Continuity (1 Vote)
® Variety of Tasks (2 Votes)

=  Problem Solvers (9 Votes)

. eVariety of Work (Land Agents, Land Management, Title Examiners)-8
Key Opportunities, Key Voting Points

\SSETER (o] L OJUT{<E ol s B (el | *Rapidly Changing Technologies, What will the Future Bring? -6 Voting

the Profession points o
eHigh Tech, Indoor Outdoor- 5 voting Points

Position in the

Ma rketplace, Desira bi|ity eHigh Pay. Indoor/Outdoor Work-15 Point Votes

*Work with Fellow Professionals-12 Point Votes
eVariety of Tasks, Variety of Career Paths-6 Point votes

of Career Compared to
Similar Professions

*Problem Solvers-9 Point Votes
eVariety of Tasks-2 Point Votes

ePay, Travel, Tech, Variety, Indoor Outdoor, etc on 4 and 5-2 Point
Votes

Station 3. Ideas for Budget Sources, Analysis of the Competition, Specific Target
Markets/Clients and General Marketing Ideas & Strategies

7. ldeas for Budget Sources or Volunteers (Primarily for implementation of plan)

= State Associations

Sl Jalk Solk Salk Sl
=  State Workforce Development Grant (9 Votes, 6 Stars) * * * * %

*
% (39)

xX
= Grants(1Star) *

X
®  Fundraising from Professional Organizations (1 Vote, 1 Star) *

®  Volunteers from Within Profession and Educators
=  Grants for Minorities
®  Educational Grants (5 Votes)

= Sponsors/Vendors
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= Offer of Credit for Volunteering (2 votes)

coordinatingcommunicatons through NSPS with cuentprtcpants ™ *F

K AR xR 2 4k 4k
o Slat ke Al el talite (Donna Sentell)

Budget Sources

Fundraising, Pro
Orgs.
11%

Grants
2%

State Workforce
Grant
74%

B State Workforce Grant M Grants M Fundraising, Prof. Orgs. ™ Ed. Grants M Credit for Volunteers

8. Analysis of the Competition (Which professions compete with Surveying)

"  Forestry (2 Votes)
= Engineers, GIS, Photogrammetry, Architects, Contractors, Real Estate (6 Votes)

= Message to Competitors “Surveying is more Fun” (1 Vote)

9. Specific Target Markets and Clients (Take from Targets in Agenda Item VII)

= Guidance Counselors, Students, Younger Generation (7 Votes)
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10. General Marketing Ideas and Strategies (Leading into next agenda item)

=  Social Media, Logo, Salary (9 Votes)
®  Earning Potential, Variety of Work (6 votes)

= Billboards, Public Service Announcements (1 Vote)

' #1. Social Media Logo, Salary

I #2. Earning Potential, Variety of Work Message

' #3. Billboards, Public Service Announcements
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X. Outline and Discuss Tools and Tactics for Implementing a Marketing and
Outreach Plan

This segment initially used a Facilitated Discussion, Idea Exchange through Sticky Notes
around the room served as a posting of ideas. A true dot vote was not taken, but stars
were provided for use on the topics to assess priority for items that should be
completed within 1 year. The following represents the ideas around the room:

xX
»  Websites (1 Star) *

AAGS

ACEC

AlA

ALTA

APA

Association of General Contractors
ASCE

ASPRS

BLM

Colonial States

COPPS

ESRI

EWB

FAA

FIG

GIS

IHEEP

IRWA (International Right of Way Association)
MAPPS

NACS

National Association of Realtors
Nature.org

NGS

NSPE

NSPS

PRA

Real Estate Appraisers
Realtor.com

SaGES

School Counselors Website
State Bar Associations
State Engineering Societies
State Survey Societies
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WFPS

UESI/ASCE

NCEES

American Surveyor
POB

XyHT

4-H

X
Press Releases (Barb Eljenholm) (1 Star) *

Develop Sample Press Release

Topics:

June 22 Meeting

New Technology

New Educational Programs-State of Ohio 4 Year Degree
Big Regional Survey Projects

Salary Survey

Demand=S for Survey Professionals, $45-65K Starting out of school in some places
More jobs than People

New Hires

Any Worthy News

Press Conferences

Possible in Association with Major Conferences
Possible in Association with Major Announcements in Profession

Speaking Engagements (Curt Sumner, NSPS, David Anderson, NSPS YS)

NSPS Website: Speaker Resources under Resources Tab

Boy Scout Merit Badge

Girl Scouts Non-Traditional Careers

Boy Scout Jamboree, New River Gorge, West Virginia
Community Organizations, Library School Board

City Council Meetings

Real Estate Companies to Fulfill CEUs

Conferences

(See Conference list below for additional speaking engagements)

Conference Exhibits & Sponsorships/Trade Shows/Career Fairs (Possible In Kind) (Lisa
Hanni, NCEES)

Future Cities

Survey Conference-Exhibit Antiques, Look forward
Counselors Conference

Commission Conferences

Develop Giveaways/Maps

See Item #3

Professional Organization Involvement

See All Websites
Police
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Attorneys
Real Estate
Forestry

*
Internal Communications (1 Star) *

See #5
Curt’s Radio Show, 800,000 Listeners
Email Campaigns for critical path items

Community Involvement

Speak at community events, availability to inform local organizations
Obtain proclamations, use board and council meetings to increase awareness

Political Involvement

Advocacy
Active in the state and locally
Follow and share legislation

Cross Professional Organization Education

X
Student Education (Willace Johnson, SaGES, Carol Mormon, URSI/ASCE) (1 Star) *

Distance Learning

Junior Achievement

ASCE Project Lead the Way

Presentations to Students of all Grade Levels
STEM Classes and Programs

Events & Celebrations (i.e. National Surveyors Week)

Obtain Proclamations from Local Agencies
Celebrate in Schools
Attract Local News

Awards (1 Star)

Master Mentor Program

Scholarship Program

New Survey Education Award for Schools
Student Competition

Future Cities

Surveyor of the Year

* X ek
Articles in Trade Publications (Valerie King, POB) (2 Stars) * *
ENR
Architecture
DNR

Trade Publications of Associated Organizations and Organizations Involved with the Forum
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X
= Articles in Non-Trade Publications (Barb Eljenholm, Byline7) (1 Star) *

General Interest and Mainstream Publications
Career Publications

Real Estate Publications

Attorney’s Magazines

Math and Science Publications

* Blogs

Blogs for Professional Organizations in Survey and Related Fields
Technical Blogs

Vendor Blogs

Trade Publication Blogs

Personal and Professional Blogs of Surveyors

Educational Blogs

=  Books (Writing of Books and Locating of Books to use for Reference and Tools)

Technical Books about the Profession or by the Professional Surveyors
Historical Books about the Profession and Surveyors

Career Books (Guest Interviews in Career Books from Surveyors)
Children’s Books and Coloring Books

= Seminars and Symposiums

Surveying for the Engineering Profession Symposium

Surveying for the Architecture Profession Seminar

Path to Licensure Seminar

Participation as Guest Speakers in Seminars and Symposiums for Related Fields
Develop Webinars (can offer credit)

= Broadcasts and Videos

Local News Stories
Curt’s Broadcast, 800,000 Listeners
YouTube Videos

Ko
= Social Media * (Barb Eljenholm, Byline7)

= Facebook, Twitter, Youtube, Linked In, Instagram, Reddit, Pinterest (7 votes)

*

= As many social media platforms as possible  *
* Outdoor websites

= Conservation websites

= Social justice activist groups

=  AMA/Remote control groups

* Engineers without Borders

= QR Codes and Apps

‘ QR Codes leading to NSPS Website at conferences or exhibits
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| Apps for various learning aspects of Surveying

= Marketing Collateral (Virtual and Printed)

Brochures and Printed Materials (2 completed by NSPS)
Flyers and Handouts

= Advertising

| Billboards and Ads

= Other Ideas (To be included in Marketing, PR and Outreach Plan)

XI. Next Steps: Summary, Implementation Strategy and Conclusions

This portion of the meeting was primarily ai@log with notes taken on facilitation boards
Each of the 11 participants went around the room and put a medal on the item they believed is
most important. The following were identified as the most important items in the room:

In addition, it was determined that a conference call between subcommittee chairs would occur
on July 24th, 2017. Items due August 1 to Barb for incorporation into Marketing, PR and
Outreach plan.
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Next, participants went around the room and put sticky notes with their name on things they
are personally willing to lead or get others involved to help make it happen. The following

responsibilities were taken by the participants voluntarily:

FORUM ON THE FUTURE OF SURVEYING RESPONSIBILITIES CHART

Key Area of Action Plan and
Marketing/PR/Outreach Plan
Implementation

Maintain Forum Continuity

Maintain Leadership of Forum

Questionnaire asking how
surveyors entered profession

Power Point General
Power Point to Educators

Power Point to Middle School

Power Point to Profession

Target Audiences

TWIST

Key Meetings, Conferences to
Attend, Speak, Exhibit

ESRI Conference
Resources for Marketing Use
(Logo, Message, Definition)

Speaking Engagements

Conferences, Exhibits,
Sponsorships & Trade Shows

Social Media & Press Releases

Forum Member Taking
Responsibility

Donna Sentell, NCEES

Curt Sumner, NSPS

Lisa Hanni, NCEES

Curt Sumner, NSPS
Carol Mormon, URSI, ASCE

Emily Pierce, NSPS, YS
Dave Zenk, NGS

Emily Pierce, NSPS, YS

Tim Lingerfelt, NCEES

Pam Nobles, MAPPS

Tim Lingerfelt, NCEES
Valerie King, POB

Mike Benton, Colonial States
David Anderson, NSPS YS
Pam Nobles, MAPPS

Dave Zenk, NGS

Pam Nobles, MAPPS

Mike Benton, Colonial States
Curt Sumner, NSPS

David Anderson, NSPS, YS
Lisa Hanni, NCEES

Barb Eljenholm, Byline7

Discussion/Notes

Set up 2018 Forum, set up calls,
check Basecamp

Lead Forum, host Basecamp,
provide web location for
Toolkits/Resources

Develop and provide results to
Forum and profession

Already prepared

Prepare template for Forum and
profession to use as needed
Prepare example for Forum and
profession to use in outreach
Prepare example for Forum and
profession to use in outreach
Maintain Forum focus on
targets for materials and efforts
Become involved and determine
process for other surveyors

Determine which to attend,
speak, exhibit and do so
Become involved, determine
process for others

Educate, recruit at ESRI
Take from draft to final and
share with profession

Target speaking engagements to
promote brand, ed./ Rec./Ment.

Get materials together and
exhibit to educate/inform

Build social media presence and
Press/Media attention
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Student Education Willace Johnson, SaGES Build student education and
Carol Mormon, URSI/ASCE provide others with tools
Valerie King, POB Werite articles to build national
brand educate & recruit/mentor
Articles in Non-trade, General Barb Eljenholm, Byline7 Pitch and write, as noted above.
Interest & Career Publications

Based on results of above exercises, everyone believes they are in the right
subcommittee, but are providing assistance in areas possibly outside of their
subcommittee where they have special interest, talents and connections, as shown
above on the Forum on the Future of Surveying Responsibilities Chart.

Measuring success will be based on whether people are using the Marketing, PR and
Outreach Plan and Toolkit (Did they speak somewhere?), based on schools (1st years and
graduates), how many CST takers. June meeting 2018 will assess success.

Meeting Expectations were reviewed and were primarily met. Full meeting expectation
fulfillment will be dependent upon the final outcomes of this report and the Marketing,
Public Relations and Outreach Plan.

Next steps—

Completion of Meeting Summary Report

Completion of Definition, Messaging and Logo

Completion of Draft Marketing and Outreach Plan

Sharing of information with the Survey Profession

Implementation of items in FOFS Responsibilities Chart through 2018
Communication, Follow Up, Regroup in 2018

Determine if group should be expanded, profession should be engaged, input should
be taken.

NoukwnNR

Final thoughts were the implementation strategy and meeting summary, takeaways and
conclusion.

The meeting concluded on a highly positive note with a great deal accomplished, as
documented in this report. Forum participants were encouraged and would be
interested in participating in the future and encouraging others to participate from their
organizations and other organizations not currently represented.

The meeting concluded at approximately 5:00 p.m.
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Report Preparers:

This report was compiled and prepared by the meeting Facilitator, Barbara Eljenholm, AICP, LEED AP
BD+C, SITES AP, CEO and President of Byline7 with the information discussed at the Forum and provided
by all attendees. Author and reviewers contributing to this report include Mike Benton, Dave Zenk, Curt
Sumner, Emily Pierce, David Anderson, Willace Johnson, Pam Nobles, Carol Morman, Lisa Hanni, Joe
Flynn, Tim Lingerfelt, Donna Sentell, Augusta Meyers, Valerie King and additional contributing members
from the Surveying profession.

Appendix

The appendix to this report is provided under separate cover.
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